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DATA  SOURCE: 


CHARTS  REQUIRED: 


IFS  -  Shop  Backlog  and  Workforce  Distribution  (FNO)  Report 

Manual  *  Performance  and  Productivity  Control  System 
Reports  USAREUR  Reg  5-20 

DEH  -  Summary 
Each  Shop 

Each  Overhead  Staff 


DATA  PLOT  FREQUENCY:  Weekly  -  Maximum  or  monthly  -  minimum 


Example  target  77.81  -  should  be  adjusted  for  local  conditions. 


Total  hours  per  employee 
Less  sick  leave 
Less  holidays 
Less  vacation 
Less  other 

Total  Available  Hours 
3625/2088  x  100  ■  77.8 


2088  per  year 
95 

104  (13  days) 

240  (30  days) 

24  (Safety  mtgs. ,  sn 
_  days,  etc.) 

1625  per  year 


PiBgl 


IJO  SHOP  DAYS  BACKLOG 


month 


ATOTAL  DEH 
■  Materials 
•  Schedul  ing 

DATA  SOURCE: 


CHARTS  REQUIRED: 


Extract  data  from  the  1FS  FNO  Shop  Backlog  and  Workforce 
Distribution  Report. 

For  manual  systems  consult  the  Workforce  Utilization  and 
Backlog  Management  Report. 

Prepare  one  chart  for  the  total  DEH  and  one  for  each  shop. 


DATA  PLOT  FREQUENCY:  Monthly 


NOTES: 


%  OF  AVAILABLE  TIME 


rr  m  wj  "j ; 


X  IJO's  BY  SKP 


DATA  SOURCE:  IFS  -  Shop  Backload  and  Workforce  Distribution  (FNO)  Report 

Manual  -  Workforce  Utilization  and  Backlog  Management  Report 


CHARTS  REQUIRED:  DEH  -  Summary 

Each  Shop 


DATA  PLOT  FREQUENCY:  Weekly  -  Maximum  or  Monthly  -  Minimum  -!• 

NOTES:  This  data  can  be  charted  on  one  graph  with  the  percentages  for  ft 

PM's,  SO's,  and  SOO's.  r 

Show  command  target  for  category  of  work. 
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DATA  SOURCE: 

CHARTS  REQUIRED: 

DATA  PLOT  FREQUENCY: 


9M20  121-130  15MW  in-30  2U-2»  2C-Z3T  271-3W  9M-3»  3M-3W  >9* 

DRYS 

Extract  data  from  IFS  FNO  Shop  Backlog  and  Workforce  Distribution 
Report. 

Tabulate  IJO's  into  respective  age  group. 


Prepare  Monthly 


NOTES: 


PERCENT  EFFECTIVE  ON  IJO's 


DATA  SOURCE: 


IFS  Report  -  Shop  Performance  on 
Manual  -  DA  PAM  426-6,  Chapter  5 


completed  IJO's  (FLO) 
Procedures 


CHARTS  REQUIRED:  DEH  -  Summary 

Each  Shop  performing  IJO's 

DATA  PLOT  FREQUENCY:  Weekly  or  Monthly 


NOTES: 


Prepare  same  information  for  SO's  and  PM  using  IFS  Shop 
Performance  (SO  &  PM)  FKO  Report  or  DA  PAM  420-6  CH  5. 


%  OF  RVRILRBLE  TIME 


60- 

55- 

50- 

45- 


OCT  NOV  DEC 


DATA  SOURCE: 

CHARTS  REQUIRED: 

DATA  PLOT  FREQUENCY: 


X  SERVICE  ORDER  WORK  BY  S HOP 
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mm 


IFS  -  Shop  Backlog  and  Workforce  Distribution  (FNO)  Report 
Manual  -  Workforce  Utilization  and  Backlog  Management  Report 


DEH  -  Summary 
Each  Shop 


Weekly  -  Maximum  or  Monthly  -  Minimum 


This  data  can  be  charted  on  one  graph  with  the  percentages 
for  IJO's,  PM's,  and  SOO's. 

Show  command  target  for  category  of  work. 


NOTES: 


ft.ERFGE  TINE  PER  SO  TfiSK 


DATA  PLOT  FREQUENCY:  Weekly  -  Maximum  or  Monthly  -  Minimum 


SERVICE  CRDER  EflCKLCG 


°L  STANDING  OPERATING  ORDERS  BY  SHOP 


DATA  SOURCE: 


CHARTS  REQUIRED: 


DATA  PLOT  FREQUENCY: 


IFS  -  Shop  Backlog  and  Workforce  Distribution  (FNO)  Report 
Manual  -  Workforce  Utilization  and  Backlog  Management  Report 


DEH  -  Summary 
Each  Shop 


Weekly  -  Maximum  or  Monthly  -  Minimum 


This  data  can  be  charted  on  one  graph  with  the  percentages 
for  IJO's,  PM's,  and  SO's. 

Show  command  target  for  category  of  work. 


NOTES: 


%  PREVENTIVE  MRINTBFNCE  BY  SHC 


DP 


DATA  SOURCE-  I FS  -  Shop  Backlog  and  Workforce  Distribution  (FNO)  Report 

Manual  -  Workforce  Utilization  and  Backlog  Management  Report 

CHARTS  REQUIRED:  DEH  -  Summary 

Each  Shop 

DATA  PLOT  FREQUENCY : Weekly  -  Maximum  or  Monthly  -  Minimum 


NOTES:  This  data  can  be  charted  on  one  graph  with  percentages  for 

IJO's,  SO's,  and  SOO's. 

Show  command  target  for  category  of  work. 


TOTRL  STOCK  ITEMS 


CHARTS  REQUIRED:  One 

DATA  PLOT  FREQUENCY:  Weekly  -  Maximum  or  Monthly  -  Minimum 


NOTES: 


TOTRL  LIKE  ITEMS 


FRINGE  ITEMS 


MONTH 


DATA  SOURCE:  FESS  -  Supply  Management  Report 

CHARTS  REQUIRED:  One 

DATA  PLOT  FREQUENCY:  Weekly  -  Maximum  or  Monthly  -  Minimum 


NOTES: 


STANDBY  ITEhS 


month 

DATA  SOURCE:  FESS  -  Supply  Management  Report 

CHARTS  REQUIRED:  One 

DATA  PLOT  FREQUENCY:  Weekly  -  Maximum  or  Monthly  -  Minimum 


NOTES: 


0JTSTANDIN3  REQUISITIONS 


a-w  u-%  a-i»  ta-i»  la-iw  m-m  2u-2>r  m-m  271  -m  »-«  sa-ate  >» 

drvs  Overdue 


DATA  SOURCE:  FESS  Open  Order  Report  -  Days  Overdue 


CHARTS  REQUIRED:  One 


DATA  PLOT  FREQUENCY:  Monthly  -  Tabulate  into  respective  age  group  for 

Days  Overdue 


SHOP  STOCK  COST  PER  HO  JR 


DATA  PLOT  FREQUENCY :  Quarterly 


DATA  PLOT  FREQUENCY:  Monthly 


OCT  NOV  DECJflNFEBMflRflPRMRVJUNJU. 

MONTH 

DATA  SOURCE:  IPS  -  Shop  File  Report  (FS1) 


CHARTS  REQUIRED:  Each  Shop 

DATA  PLOT  FREQUENCY:  Monthly 


RUG 


NOTES: 


Overhead  Rate  and  effective  rate  can  be  plotted  on  the 
same  chart  for  each  shop. 


NOTES: 


%  of  Total  Hour 


SICK  1 JERJE  USAGE  RATE 


OCT  NOV  DEC  JfiN  FEB  MFifi  ffft  MfiV  JIM  JUL  PJJ3  SEP* 


MOTHS 

DATA  SOURCE:  IFS  FNO  Shop  Backlog  and  Workforce  Distribution  Report.  For 

manual  systems  divide  total  accumulated  sick  leave  by  total 
hours  to  date. 

CHARTS  REQUIRED:  One  for  total  DEH 

One  for  each  shop  and  each  overhead  staff 


DATA  PLOT  FREQUENCY:  Weekly  -  Maximum  or  Monthly  -  Minimum 


NOTES-  Target  95  hours  per  employee  average 

95/2088  x  100  =  4.5' 

Target  should  be  adjusted  for  staffs  with  DAC  employees.  U.S. 
Target  is  64  hours  per  employee. 
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